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January 20, 2017 

 

Waukesha County Executive Paul Farrow 

Waukesha County Board 

Citizens of Waukesha County 

 

 

We are pleased to be able to present to you the updated Waukesha County Department of Public Works (DPW) 2012-2016 

Strategic Plan. The plan was developed by DPW staff and incorporated feedback we received from outside focus groups. 

Governments face many challenges today due to decreasing resources and increasing demand for officials that are willing to 

make investments today that the citizens will reap the benefits of for years to come, investments in new technology that will 

make us more efficient and changes in employee rules and expenses as a result of Act 10 passed by the Wisconsin 

legislature. This strategic plan aims to take into consideration the ever-changing environment and build upon our strengths. 

The DPW strategic plan is based and modeled after the countywide strategic plan, which has identified seven core goals: 1) 

a safe county, 2) an economically vibrant county, 3) an environmentally responsible county, 4) a well-planned county, 5) a 

county that assists at-risk citizens, 6) a county that provides customers with quality programs and services and 7) cost 

effective services delivered with competence and skill. 

We plan to use our strategic plan to improve our organization, shape our annual budget and set individual employee 

performance goals. This plan will provide the roadmap for DPW’s future success while working within the framework of the 

County’s vision and core values. 

I would like to sincerely thank our staff, other departments, and the business and community leaders that helped us create 

this plan. 

We hope that you find our plan furthers the DPW’s purpose of “Providing the foundations of success for the citizens and 

businesses of Waukesha County by constructing and maintaining quality transportation and building 

infrastructure.” 

If you have any questions regarding our strategic plan, please feel free to contact me at 262-548-7740. 

 

 

 Allison Bussler, Director  
 Waukesha County Department of Public Works 
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https://en.wikipedia.org/wiki/SWOT_analysis
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1.      Please indicate the importance of the following programs and services.

1= No importance, 5 = High Importance, DK = Don't Know

Airport Respondents 1 2 3 4 5 DK

County Group 7 0 0 2 3 1 1

Vendor Group 6 0 0 1 3 2 0

Business Group & Govt Utilities' Group 9 1 1 0 4 2 1

Total 22 1 1 3 10 5 2

Percentage 4.5% 4.5% 13.6% 45.5% 22.7% 9.1%

Providing a Space for Corporate Aviation Respondents 1 2 3 4 5 DK

County Group 7 0 0 3 1 1 2

Vendor Group 6 0 1 0 3 2 0

Business Group & Govt Utilities' Group 9 1 1 1 3 2 1

Total 22 1 2 4 7 5 3

Percentage 4.5% 9.1% 18.2% 31.8% 22.7% 13.6%

Appearance/Maintaining County Vehicles Respondents 1 2 3 4 5 DK

County Group 7 0 0 2 4 1 0

Vendor Group 6 0 0 4 0 2 0

Business Group & Govt Utilities' Group 9 0 1 6 2 0 0

Total 22 0 1 12 6 3 0

Percentage 0.0% 4.5% 54.5% 27.3% 13.6% 0.0%

Winter Maintenance of Roads Respondents 1 2 3 4 5 DK

County Group 7 0 0 0 7 0 0

Vendor Group 6 0 0 0 1 5 0

Business Group & Govt Utilities' Group 9 0 0 0 1 8 0

Total 22 0 0 0 9 13 0

Percentage 0.0% 0.0% 0.0% 40.9% 59.1% 0.0%

Filling Potholes Respondents 1 2 3 4 5 DK

County Group 7 0 0 0 1 6 0

Vendor Group 6 0 0 0 2 4 0

Business Group & Govt Utilities' Group 9 0 0 2 5 2 0

Total 22 0 0 2 8 12 0

Percentage 0.0% 0.0% 9.1% 36.4% 54.5% 0.0%
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1.      Please indicate the importance of the following programs and services. … continued

1= No importance, 5 = High Importance, DK = Don't Know

Highway Signage Maintenance Respondents 1 2 3 4 5 DK

County Group 7 0 1 2 1 3 0

Vendor Group 6 0 0 3 2 1 0

Business Group & Govt Utilities' Group 9 0 0 7 1 1 0

Total 22 0 1 12 4 5 0

Percentage 0.0% 4.5% 54.5% 18.2% 22.7% 0.0%

Aesthetically Pleasing County Roadways Respondents 1 2 3 4 5 DK

County Group 7 0 3 4 0 0 0

Vendor Group 6 0 1 4 1 0 0

Business Group & Govt Utilities' Group 9 0 3 5 1 0 0

Total 22 0 7 13 2 0 0

Percentage 0.0% 31.8% 59.1% 9.1% 0.0% 0.0%

Mowing Medians and Roadsides Respondents 1 2 3 4 5 DK

County Group 7 1 1 4 1 0 0

Vendor Group 6 0 2 2 2 0 0

Business Group & Govt Utilities' Group 9 0 0 5 4 0 0

Total 22 1 3 11 7 0 0

Percentage 4.5% 13.6% 50.0% 31.8% 0.0% 0.0%

Cleanliness of County Buildings Respondents 1 2 3 4 5 DK

County Group 7 0 0 2 5 0 0

Vendor Group 6 0 0 2 4 0 0

Business Group & Govt Utilities' Group 9 0 1 4 3 1 0

Total 22 0 1 8 12 1 0

Percentage 0.0% 4.5% 36.4% 54.5% 4.5% 0.0%

Maintaining County Buildings Respondents 1 2 3 4 5 DK

County Group 7 0 0 0 4 3 0

Vendor Group 6 0 0 1 3 2 0

Business Group & Govt Utilities' Group 9

Total 22 0 0 1 7 5 0

Percentage 0.0% 0.0% 4.5% 31.8% 22.7% 0.0%
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1.      Please indicate the importance of the following programs and services. … continued

1= No importance, 5 = High Importance, DK = Don't Know

Aesthetically Pleasing Buildings Respondents 1 2 3 4 5 DK

County Group 7 0 0 6 0 1 0

Vendor Group 6 0 1 1 4 0 0

Business Group & Govt Utilities' Group 9 1 4 4

Total 22 0 2 11 8 1 0

Percentage 0.0% 9.1% 50.0% 36.4% 4.5% 0.0%

Providing Bus Service Respondents 1 2 3 4 5 DK

County Group 7 0 2 1 1 3 0

Vendor Group 6 0 2 2 2 0 0

Business Group & Govt Utilities' Group 9 0 1 3 5 0 0

Total 22 0 5 6 8 3 0

Percentage 0.0% 22.7% 27.3% 36.4% 13.6% 0.0%

Providing Transit Service to the Disabled Respondents 1 2 3 4 5 DK

County Group 7 0 0 0 3 3 1

Vendor Group 6 0 0 0 3 3 0

Business Group & Govt Utilities' Group 9 0 0 6 3 0 0

Total 22 0 0 6 9 6 1

Percentage 0.0% 0.0% 27.3% 40.9% 27.3% 4.5%

Intersection Improvements (i.e.. traffic signals,

roundabouts, etc.) Respondents 1 2 3 4 5 DK

County Group 7 0 0 3 1 2 1

Vendor Group 6 0 0 1 4 1 0

Business Group & Govt Utilities' Group 8 0 0 2 6 0 0

Total 21 0 0 6 11 3 1

Percentage 0.0% 0.0% 28.6% 52.4% 14.3% 4.8%
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2.      Please rate your satisfaction with the following programs and services.

1= dissatisfied, 5 = very satisfied, DK = Don't Know

Airport Respondents 1 2 3 4 5 DK

County Group 7 0 0 1 2 0 4

Vendor Group 6 0 0 0 1 0 5

Business Group & Govt Utilities' Group 9 0 0 1 4 0 4

Total 22 0 0 2 7 0 13

Percentage 0.0% 0.0% 9.1% 31.8% 0.0% 59.1%

Maintaining Vehicles Respondents 1 2 3 4 5 DK

County Group 7 0 0 0 2 2 3

Vendor Group 6 0 0 1 2 2 1

Business Group & Govt Utilities' Group 9 2 4 1 2

Total 22 0 0 3 8 5 6

Percentage 0.0% 0.0% 13.6% 36.4% 22.7% 27.3%

Winter maintenance of Roads Respondents 1 2 3 4 5 DK

County Group 7 0 1 0 3 3 0

Vendor Group 6 0 0 1 2 2 1

Business Group & Govt Utilities' Group 9 0 0 1 5 3 0

Total 22 0 1 2 10 8 1

Percentage 0.0% 4.5% 9.1% 45.5% 36.4% 4.5%

Filling Potholes Respondents 1 2 3 4 5 DK

County Group 7 0 1 1 3 1 1

Vendor Group 6 1 3 1 1

Business Group & Govt Utilities' Group 9 4 4 1

Total 22 0 1 6 10 3 2

Percentage 0.0% 4.5% 27.3% 45.5% 13.6% 9.1%

Expanding County Highway System Respondents 1 2 3 4 5 DK

County Group 7 0 1 1 3 1 1

Vendor Group 6 0 0 2 3 0 1

Business Group & Govt Utilities' Group 9 0 1 3 5 0 0

Total 22 0 2 6 11 1 2

Percentage 0.0% 9.1% 27.3% 50.0% 4.5% 9.1%
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2.      Please rate your satisfaction with the following programs and services. … continued

1= dissatisfied, 5 = very satisfied, DK = Don't Know

Maintaining County Highways Respondents 1 2 3 4 5 DK

County Group 7 0 1 1 2 3 0

Vendor Group 6 0 2 3 0 1

Business Group & Govt Utilities' Group 9 1 7 1

Total 22 0 1 4 12 4 1

Percentage 0.0% 4.5% 18.2% 54.5% 18.2% 4.5%

Widening County Highways Respondents 1 2 3 4 5 DK

County Group 7 1 0 2 3 1 0

Vendor Group 6 2 3 1

Business Group & Govt Utilities' Group 9 4 5

Total 22 1 0 8 11 1 1

Percentage 4.5% 0.0% 36.4% 50.0% 4.5% 4.5%

Traffic Signals Respondents 1 2 3 4 5 DK

County Group 7 0 1 1 3 2 0

Vendor Group 6 0 0 2 3 0 1

Business Group & Govt Utilities' Group 9 2 5 2

Total 22 0 1 5 11 2 3

Percentage 0.0% 4.5% 22.7% 50.0% 9.1% 13.6%

Highway Signage Update Respondents 1 2 3 4 5 DK

County Group 7 0 1 0 2 2 2

Vendor Group 6 0 0 3 2 0 1

Business Group & Govt Utilities' Group 9 2 7

Total 22 0 1 5 11 2 3

Percentage 0.0% 4.5% 22.7% 50.0% 9.1% 13.6%

Aesthetically Pleasing Roadways Respondents 1 2 3 4 5 DK

County Group 7 0 0 2 4 1 0

Vendor Group 6 0 0 2 3 0 1

Business Group & Govt Utilities' Group 9 0 2 1 6 0 0

Total 22 0 2 5 13 1 1

Percentage 0.0% 9.1% 22.7% 59.1% 4.5% 4.5%
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2.      Please rate your satisfaction with the following programs and services. … continued

1= dissatisfied, 5 = very satisfied, DK = Don't Know

Providing Transit Service to the Disabled Respondents 1 2 3 4 5 DK

County Group 7 0 0 1 0 2 4

Vendor Group 6 0 0 0 0 0 6

Business Group & Govt Utilities' Group 9 0 0 3 2 0 4

Total 22 0 0 4 2 2 14

Percentage 0.0% 0.0% 18.2% 9.1% 9.1% 63.6%

Building New County Buildings Respondents 1 2 3 4 5 DK

County Group 7 0 0 3 3 1 0

Vendor Group 6 0 0 0 3 1 2

Business Group & Govt Utilities' Group 9 0 0 1 2 0 6

Total 22 0 0 4 8 2 8

Percentage 0.0% 0.0% 18.2% 36.4% 9.1% 36.4%

Providing a Space for Corporate Aviation Respondents 1 2 3 4 5 DK

County Group 7 0 0 1 0 1 5

Vendor Group 6 0 0 0 0 0 6

Business Group & Govt Utilities' Group 9 0 0 3 1 0 5

Total 22 0 0 4 1 1 16

Percentage 0.0% 0.0% 18.2% 4.5% 4.5% 72.7%

3.     Do you feel safe on county roads and in county buildings?

1= not safe at all, 5 = extremely safe, DK = Don't Know

Respondents 1 2 3 4 5 DK

County Group 4 0 0 0 1 3 0

Vendor Group 6 0 0 0 2 4 0

Business Group & Govt Utilities' Group 5 0 0 0 1 4

Total 15 0 0 0 4 11 0

Percentage 0.0% 0.0% 0.0% 26.7% 73.3% 0.0%

4.     How safe do you feel in county buildings?

1= not safe at all, 5 = extremely safe, DK = Don't Know

Respondents 1 2 3 4 5 DK

County Group 7 0 0 1 2 4 0

Vendor Group 6 0 0 0 0 6 0

Business Group & Govt Utilities' Group 6 0 0 0 1 5 0

Total 19 0 0 1 3 15 0

Percentage 0.0% 0.0% 5.3% 15.8% 78.9% 0.0%



 

 86 

5.     How safe do you feel on county roads?

1= not safe at all, 5 = extremely safe, DK = Don't Know

Respondents 1 2 3 4 5 DK

County Group 7 0 0 0 4 3 0

Vendor Group 6 0 0 1 2 3 0

Business Group & Govt Utilities' Group 8 0 0 0 3 5 0

Total 21 0 0 1 9 11 0

Percentage 0.0% 0.0% 4.8% 42.9% 52.4% 0.0%

6.     Based on YOUR knowledge of Waukesha County Department of Public Works, what is your perception or image of DPW?

1= Very Poor, 5 = Very Good, N/A (no experience with this department)

Respondents 1 2 3 4 5 DK

County Group 7 0 0 0 2 5 0

Vendor Group 6 0 0 0 0 6 0

Business Group & Govt Utilities' Group 9 0 0 0 4 5 0

Total 22 0 0 0 6 16 0

Percentage 0.0% 0.0% 0.0% 27.3% 72.7% 0.0%

6.     Based on YOUR knowledge of Waukesha County Department of Public Works, what is your perception or image of DPW?

… continued

County Group Comments

Vendor Group Comments

Business Group & Govt Utilities' Group

My perception is good. I don’t believe the citizens are the same. 2 men in a truck

Have never had negative issue w/ DPW 

 

Well organized & well run DPW. An example for other counties.

Seems to do the job - streets are in fair shape. Buses biggest issue.

While my interaction has been limited, each time I have staff has been pleasant and very helpful.
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7.     What is the highest priority service provided by DPW and Why?

County Group Comments

7.     What is the highest priority service provided by DPW and Why? … continued

Vendor Group Comments

Business Group & Govt Utilities' Group

Winter maintenance, safety to traveling public

Maintaining the road infrastructure, because it is what a majority of the DPW's "customers" use on a daily basis.

The road & maintenance have a direct impact on our business.

Maintain safe county roads year round.

Highway Operations and Engineering. These go hand in hand since they both affect 100's of thousands of motorists every day & if 

done well keep people safe.

Highway operations affects entire population of county residences every day.

Road safety & maintenance impact greatest # of people, quality of life in WC, & important to flow of goods, services & people.

Streets clear, safe, pothole free. My business depends on it.

Road safety and maintenance

Plowing – Safety of traveling public.

 

Strategy and delivery of maintenance expansion and overall oversight of county system.  Needs are appropriately identified in a timely 

manner and moved through the process well.

Maintaining Public Roads Year round. Needed for Public Transportation.

Highway Operations – has the major responsibility to maintain/ keep roadways open for business, emergencies and schools etc. 

critical to our daily lives.

Transportation, safe & well maintained infrastructure.

Highway operations keeps everyone safe which has to be first & foremost

Road Maintenance affects all citizens and can be a safety issue.

Transportation – Para transit routes for the elderly and disabled population and snow removal (e.g.. walkways and parking lots)

Highway Operations is most important because highways (and their maintenance) are one of the most used and most visible services 

that the County provides.

Provision of safe and direct roadway.

Safe highways in winter saves lives.

Winter maintenance for safety reasons.

Maintaining road safety. This has the greatest impact on the greatest number of taxpayers – residents and businesses.
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8.     What do you see as DPW's strengths?

County Group Comments

Vendor Group Comments

8.     What do you see as DPW's strengths? … continued

Business Group & Govt Utilities' Group

Their personnel & common sense approach to spending tax $ wisely.

Staff knowledge, expertise and experience. Knowing the state process and working the strengths of both County processes and state 

requirements/ opportunities.

Maintaining those roads.

Knowledgeable people at key positions:  administration, engineering, fleet maint., highway operations.

Transportation, strong leadership

Innovative & focused on reducing energy consumption.

Managers.  Not sure. Good perception of general employees.

Using available technology. Technical expertise. Adequate, well maintained equipment.

It’s people – pleasant, positive.

Customer service and timely response.

Strong upper management and push for innovation.

Excellent and professional staff who work efficiently with limited resources.

The union/ management struggles continue overtime?

A high functioning cohesive department. It is clear who should be contacted from each division to meet each need. Given the job 

diversity of the department this is no small task.

Quality, professional management.

Roads Clearing

Effective leadership of organization & high quality services.

Knowledgeable, experience, dedication usually equals efficient operations.

Addressing capacity needs on County Highways and improving intersections for safety and congestion issues.

People/ Great leaders which flows to average employee out in the field.

My experience as been that they are very upfront and communicate well.

Good customer service and responsive to customer's needs.

Winter Maintenance
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9.     What do you see as DPW's weaknesses?

County Group Comments

9.     What do you see as DPW's weaknesses? … continued

Vendor Group Comments

Business Group & Govt Utilities' Group

Nothing to note at this time

There are some issues in mid-level management that are not conducive to overall effectiveness.

There is a non-existent, county-wide transit system for this County. I believe that there should be a united system of transportation 

allowing a workforce to travel across the County to jobs throughout the County.

Response to citizens in a timely nature w/ follow-ups. Need to maintain what we have.

Funding Issues. Multiple overlapping jurisdictions. Vulnerability to energy prices.

There is an impression that staff and senior level management don’t always communicate well. Also those who work in substations or 

“in the field” don’t communicate as well with administration. 

Partnership with D.O.T seems strained & has room for improvement.

Through no fault of its own, lack of autonomy with respect to decision-making and schedule/ budget/ delivery parameters for projects 

under its jurisdiction and oversight.

Succession plan.

Master planning. Facilities Management. Silo Structure.

Succession planning.

Signing repairs, security issues at salt domes.

None that I have observed.

I have not had a negative experience to date.

Can't say I have seen any problems.

Maintaining aesthetically appealing roadways - particularly turf maintenance - recognizing that the State DOT only asks for it 1/ year - 

but in urban areas it should be at least monthly during growing season.

Look outside the box. Look for partner opportunities to share cost & services with other municipal operations.

I am unaware of any glaring weaknesses. I'm sure tight finances can make maintenance of roads & facilities challenging.

Snow pot holes. Bus Service from MKE.  Seeing what a gem airport is.

Public Knowledge of depth of department responsibilities.  Page 1 &2 [Introduction]
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10.     How can CURRENT programs and services be improved?

County Group Comments

Vendor Group Comments

10.     How can CURRENT programs and services be improved?

Business Group & Govt Utilities' Group

Roads can always be improved.

Partner with towns for road repairing, sign purchases, salt, grass cutting,

Cut grass more frequently. Move more quickly on highway capacity improvements.

Possibly start with early Spring road repairs.

We find staff to be very proactive and helpful. I would encourage leadership to reward staff for their superior dedication to their work.

Possibly more PR/ community education events.

Technology advances on patrol trucks

Imagine that the programs and services are YOURS and/ or your FAMILIES. Be goal driven.

Reports from HHS reflect a strong satisfaction with the current response and implementation process.

Consider more privatization and make necessary changes where/ when feasible.

Somehow – all of the effort moving buses within the City of Waukesha needs to be transferred to a county wide system

Share services with other units of government. Maintain what we have. Extend years for replacement of vehicles. New vehicles are 

lasting much longer, most expenses come in 1st, 2nd, and 3rd year of depreciation.

Continued investment in technology and training.

A more direct public touch is needed. Not sure if this means additional means of communication or increased marketing of services.

Need to get more tax payer input & involvement.

Some level of “summit” with WCA. WisDOT, legislature and others to identify ways to streamline processes, oversight, program 

development and delivery, etc.

Informing the public that services are available. Letting business know details on the airport plans and services it supplies.

Invest resources in master planning. Procure strong leadership in Facilities Management. Evaluate structure of divisions, promote 

collaboration, innovation, lean practices.

Make sure all facilities are properly maintained & operating to their highest possible performance. Maintain focus on high performing 

buildings.
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11.     What NEW or existing programs or services (if any) should be added; to address new emerging or unmet needs?

County Group Comments

11.     What NEW or existing programs or services (if any) should be added; to address new emerging or unmet needs?

Vendor Group Comments

Business Group & Govt Utilities' Group

Work w/ other gov’t. Contract more. Add a focus on communications in all programs and services. Make sure ALL Co. roads are on a 

maintenance/ repair schedule so each road’s need is addresses b/4 cycling through them again. Example no one road fixed a second 

time b/4 all have been fixed once.

Nothing to note at this time.

A more developed and complete transit system.

Shared services or purchasing opportunities. Drainage related plans and programs. Sustainability related.

Unsure. If anything it would be increasing usage of existing services. For instance, increased usage of transportation – buses, airport, 

vanpool.

Economic development needs to be the County’s main focus & should drive the County’s direction while maintaining safety of the 

County population.

Additional staff resources to oversee the required highway improvement and maintenance program, and clarity on Local Program 

Management expectations, limitations, and factors driving program delivery.

Economic Development.

Fleet expansion of plow & anti-ice units to address additional lane miles that are being serviced with widened highways & new 

roadways being built. 

From our perspective, I don't see unmet needs in our relationship with the county.

Electronic permitting. E-rooms  - Utility Coordination

I think the vanpool idea is great & I hope it gets utilized, because there continues to e a need to get qualifies workers to employers 

with open positions.
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12.    To what degree do the following DPW divisions provide good customer service?

1= Very Poor, 5 = Very Good, N/A (no experience with this department)

Administration Respondents 1 2 3 4 5 N/A

County Group 7 0 0 4 3 0 0

Vendor Group 6 0 0 0 2 4 0

Business Group & Govt Utilities' Group 9 0 0 0 4 4 1

Total 22 0 0 4 9 8 1

Percentage 0.0% 0.0% 18.2% 40.9% 36.4% 4.5%

Airport Respondents 1 2 3 4 5 N/A

County Group 7 0 0 1 1 2 3

Vendor Group 6 0 0 0 0 1 5

Business Group & Govt Utilities' Group 9 0 0 0 2 2 5

Total 22 0 0 1 3 5 13

Percentage 0.0% 0.0% 4.5% 13.6% 22.7% 59.1%

Architectural Services Respondents 1 2 3 4 5 N/A

County Group 7 0 1 1 2 3 0

Vendor Group 6 0 0 1 0 1 4

Business Group & Govt Utilities' Group 9 0 0 0 3 0 6

Total 22 0 1 2 5 4 10

Percentage 0.0% 4.5% 9.1% 22.7% 18.2% 45.5%

Engineering Respondents 1 2 3 4 5 N/A

County Group 7 0 0 1 2 2 2

Vendor Group 6 0 0 1 1 3 1

Business Group & Govt Utilities' Group 9 0 0 0 7 1 1

Total 22 0 0 2 10 6 4

Percentage 0.0% 0.0% 9.1% 45.5% 27.3% 18.2%

Facilities Management Respondents 1 2 3 4 5 N/A

County Group 7 0 0 1 0 6 0

Vendor Group 6 0 0 2 0 2 2

Business Group & Govt Utilities' Group 9 3 1 5

Total 22 0 0 3 3 9 7

Percentage 0.0% 0.0% 13.6% 13.6% 40.9% 31.8%

Fleet Respondents 1 2 3 4 5 N/A

County Group 7 0 0 1 3 3 0

Vendor Group 6 0 0 0 0 3 3

Business Group & Govt Utilities' Group 9 0 0 0 4 0 5

Total 22 0 0 1 7 6 8

Percentage 0.0% 0.0% 4.5% 31.8% 27.3% 36.4%

Highway Operations Respondents 1 2 3 4 5 N/A

County Group 7 0 0 1 2 2 2

Vendor Group 6 0 0 0 2 4 0

Business Group & Govt Utilities' Group 9 0 0 1 6 1 1

Total 22 0 0 2 10 7 3

Percentage 0.0% 0.0% 9.1% 45.5% 31.8% 13.6%
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13.   If the DPW budget was significantly increased, what changes would you establish within DPW?

County Group Comments

Vendor Group Comments

Business Group & Govt Utilities' Group

Transit Services

Look for and consider technology upgrades that could improve/ streamline operations.

A highly developed public transportation system.

More round-abouts = less traffic deaths. All culverts/ bridges highest repair. Maintain All County roads/ drainage ditches culverts.

Improved technology. Enhanced maintenance schedules.

Increase Capital Plans. Update/ upgrade vehicles. Sustainability improvements that could save money long-term. Remove the 

courthouse. More roadway construction.

Utilize $’s to increase infrastructure & make Waukesha County an attractive place to locate a business & line.

A balance between more internal oversight and administrative resources (programmers, project managers, etc.) and money to increase 

the highway maintenance and improvements capital program.

Update all Equipment.

 Allow for expansion of Highway Operations & Fleet Maintenance to continue upgrade the tools necessary to maintain an expanded 

fleet.

 Invest in people & technology (Systems/ Controls)

 Add sustainability programs to educate DPW employees.

Pavement repairs, preventative Maintenance

Greater Focus on roadway Safety

Improve roadways more swiftly in accordance with 2035 Transportation Plan.

Road intersection Improvements.  Round Abouts.  Building Maintenance.

Not sure - possibly invest more in road repair.

Use $ to shore up pent up backlog in repairs. Make up ↓ in state transit aid reductions.
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14.   If the DPW budget was significantly decreased, what changes would you establish within DPW?

County Group Comments

Vendor Group Comments

Business Group & Govt Utilities' Group

Better analyze what services private industry cs. County gives the best value. Can more services be out sourced to private industry 

vs. performing the “in-house”?

I have no ideas here, though perhaps privatization of some maintenance and technical services areas might need to be investigated.

Limit public transit.

Strategic partnerships & outsourcing on an as-needed basis

Would need to better understand budget details. My gut is to say not much. Possibly additional outsourcing, like transit service 

delivery is currently.

Look to more outsourcing to private sector.

Limit new new construction of bldgns

Reduce airport operations - ever consider privatizing it.

Reduce transit

Slow down building construction

Cutting back some of the non-essential services such as mowing frequency, etc.

Any non-safety maintenance operations.

I do not feel qualified to respond to this question, DPW would be in a better position to assess its structural process, budget 

assumptions and workload implications.

Consider outsourcing Architectural Services. Consider merging some Highway Operations responsibilities with municipalities.

Eliminate County responsibility for an airport.

Merge w/ other Co. dept. No grass cutting. More contracting. Cut in employees. Extend vehicle’s years of service . Work with other 

gov’t. 

Outsourced services. Decremented maintenance. Deferred new construction.

Reduce Capital Plans. Road Maintenance in place of construction. Stop building construction or remodeling.
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15.   To what degree do you feel as though your ideas are heard?

Rate1= Low     5 = high   N/A = (no experience with this department)

Respondents 1 2 3 4 5 N/A

County Group 7 0 0 1 2 3 1

Vendor Group 6 0 0 0 2 4 0

Business Group & Govt Utilities' Group 8 0 1 0 3 3 1

Total 21 0 1 1 7 10 2

Percentage 0.0% 4.8% 4.8% 33.3% 47.6% 9.5%

County Group Comments

16.   Have you ever contacted DPW with a request or concern?  How satisfied was the response you received?

1= Very Poor, 5 = Very Good, N/A (no experience with this department)

Respondents 1 2 3 4 5 N/A

County Group 7 0 1 1 5 0 0

Vendor Group 6 0 0 0 1 3 2

Business Group & Govt Utilities' Group 8 0 0 0 3 2 3

Total 21 0 1 1 9 5 5

Percentage 0.0% 4.8% 4.8% 42.9% 23.8% 23.8%

County Group Comments

Business Group & Govt Utilities' Group

They are heard? Wonder about reasons for implementing YES or NOT.

Most responses were timely for me. Must be improved for citizens: communicate more.

 My contacts have been limited to Administration.

 Most of my requests are facilities related. My experience is extremely positive. Staff at all levels, in this division are great!

 Willingness to work with private sector to help develop solutions for fleet.

Keys professionalism and openness to listen to concerns. Have had both when I had issues.
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17.   Do you have any other comments about DPW or this survey you would like to share?

County Group Comments

Vendor Group Comments

Business Group & Govt Utilities' Group

Circuit Court Services has an excellent working relationship with DPW.

Questions 1 and 2 were hard for me. I had trouble w/ #2 satisfaction vs. importance. I would like to see the DPW more goal driven and 

objective based.

I would suspect that WC DPW compares very favorably to similar WI organizations. Wisconsin divides maintenance responsibilities 

among too many jurisdictions.

The fact that you are updating/ redoing strategic planning at all speaks volumes about your focus on customer service and 

performance! Excellent job!

How does park and rec relate to the DPW? Is there duplication of effort between these two groups and/ or other arms of the County?

Not really open discussion.

Thank you for seeking our input!

I think it is excellent that Waukesha County staff are reaching out to get comments and suggestions from their customers and 

partners.

I have a very positive general impression of the Dew, but am not knowledgeable in all aspects of the dept.

Overall County Government in Waukesha is about average compared to peer group. Solid financial management and business 
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18.   How do you rate us as project/business partners?

1= Very Poor, 5 = Very Good, N/A (no experience with this department)

Respondents 1 2 3 4 5 N/A

County Group 7 0 1 2 4 0 0

Vendor Group 6 0 0 0 0 6 0

Business Group & Govt Utilities' Group 8 0 0 0 4 4 0

Total 21 0 1 2 8 10 0

Percentage 0.0% 4.8% 9.5% 38.1% 47.6% 0.0%

County Group Comments

What is your impression of County Land Acquisition?

County Group Comments

Vendor Group Comments

Business Group & Govt Utilities' Group

What is your impression of Highway Operations overall appearance (vehicles, employees, attitudes, work zones)?

County Group Comments

Vendor Group Comments

Business Group & Govt Utilities' Group

Now that we have had a discussion with you, would you change any answers on your questionnaire?

County Group Comments

Vendor Group Comments

1 & 2 questions

No

No, but very informative. I learned a lot.

Communications could improve i.e.; written, verbal, pictures, graphs/ charts, use of Facebook etc, new technology.

Excellent. Very helpful during GASB 34 Prep.

Not too familiar with the details.

My experience with acquisition has been good from start to finish. Impressive with time on settlements.

Very Good Overall

HHS experience has been positive. DPW staff are professional and responsive to request and identified issues/ concerns.

Excellent from what I can see. Roads are well maintained and (for the most) free of snow and ice. Trucks and employees are presented 

professionally.

Professional

vehicles – very good, employees – need improvement, attitudes – need improvement, work zones – too many employees involved.

Very professional.

Good though I don’t have a lot of context to bring to this topic. Never encountered a problem with equipment or with staff, good 

people to work with.

Excellent

From what I have seen my experiences have been good. Do great job on mowing, plowings. Attitudes been good.

Don’t know much about County Land Acquisition. Actually thought that was a function of Parks Dept.

Professional and Ethical

County doesn’t take land by eminent domain. County should buy land above, there are willing sellers. Co. land is being developed     

very fast & Co. should buy land if it fits in present parks and open space plans.

Very efficient from an administration standpoint.

Excellent experience and ability to deliver, particularly in the context of what typically is provided/ delivered on the WisDOT side. Less 

protocol and process/ approval steps and complications… more day to day “get the job done” know-how capabilities.

  ?
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    2011 2012 2013 2014 2015 

Route Route Description Actual Actual Actual Actual Actual 

1 Waukesha Metro to Brookfield Square 18.46  19.24  19.10  21.71  20.43  

10 Brookfield Square Extension 32.31  38.39  37.73  36.20  32.49  

79 Weekday from Menomonee Falls to Downtown Milwaukee 24.01  21.05  14.70  11.86  10.75  

901,904,905 
Weekday between Cities of Waukesha and Oconomowoc 

and downtown Milwaukee. 
10.64  12.80  11.55  11.24  10.67  

906 Weekday between Mukwonago and Milwaukee via I-43 27.08  24.22  24.23  23.52  20.91  

Subtotal Average   17.46  21.07  19.78  19.54  18.10  
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Provide the foundations of success for the citizens and employees of Waukesha County through the 

construction of new and renovated facilities. 
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The economy remains weak and is clearly impacting Waukesha County, its businesses, its citizens, and tax 

receipts. 
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Providing full-spectrum of fleet life cycle management solutions and operations while exceeding customer’s 
expectations at competitive rates. 
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